


And: land of opportunities. Any company’s success in the next decade will be
determined by their success in China. Their ability to unravel the mysteries of
the largest market place on the planet will determine their survival or extinction.
To be able to meet this challenge your company needs practical guidance
covering all the most important aspects of doing business in China.

Berlitz, the world’s premier provider of language and cultural services has
created a program focused on understanding China. The China Success program
provides participants with practical learning to develop:

Cultural awareness and understanding covering most aspects of business
interaction

Knowledge related to most legal issues your company will face in China
Language communication skills with ample opportunity to utilize these
acquired skills

A broad and deep understanding of the history, events and trends that have
led to and define the current Chinese mindset and market place

The participant will walk away from their experience with the ability to make
an immediate impact on their company’s interests in China and become a key
asset to their organization. In the process they will form a lasting understanding

of the context in which any company needs to function if they are to be successful
in China.



Module 1:

Upon customer request
the module could be
delivered in any other
country worldwide.

The content of this module
could be customized
according the specific
needs of the customer.

1) Cultural Awareness
and skill building

2) Doing Business in
China

3) Legal trends in China

Give key participants
structured comprehensive
understanding of China
focusing on business and
law.

3 days

Shanghai

Module 2:

Upon customer request
the module could be
delivered in any other
country worldwide.

The content of this module
could be customized
according to the specific
needs of the customer.

1) Language skill
development
2) Cultural Immersion

Participants start building
Mandarin Chinese
language skills and
broaden their cultural
understanding through
immersion and inter-
action.

10 days

Program is customizable
and can be condensed
to 5 days for those with
time limitations.

Shanghai and Beijing
For customized 5-day
program participants
can choose either
Shanghai or Beijing.

The China Success program was born out of the need companies have to develop
key employees in an accelerated, intensive format, before transferring them to

Module 3:

Berlitz Virtual Classroom
is the most flexible way
of learning a language.
Language Lessons could
be delivered to you
anywhere in the world.

Continuation of
language training

Continue participant’s
journey towards
Mandarin Chinese
fluency

120 units of language
training with customized
frequency

Utilizing Berlitz Virtual
Classroom language
lessons can be delivered
in any place convenient
to the participant.

The key feature of the program is its
practicality and the comprehensive
nature of the subjects covered related
to any business’ experience in China.

The program is highly flexible in terms
of location, sequence of modules and
time commitment. It can be delivered
mostly in China or mostly in the
participant’s home country without any
loss of quality content or experience.

Many companies who have entered
China have quickly realized that the
business landscape and market in
unlike any other. Some were able to
adapt at high cost, others failed. All
would have benefitted from a clearer
understanding of the market before
entering China. With the China Success
program we can ensure that you do
not make the same mistakes.

All modules are highly customizable to
suit the needs of different participants.
Although Module 1 is open enrollment,
it could be offered to participants from
only one Company if required. Module
2 language lessons will be private one-
on-one instruction with extra-curricular
fluency development sessions deliverable
in group format if requested to enhance
the learning experience.
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Why Berlitz?

* With operations in 73 countries and 132 years of helping people
communicate across cultures.

e A client and experience base partnering with Fortune 500 and other
Multi-National organizations on their path to establish a global presence.

* Unique combination of Berlitz skills and experience in the fields of language
and cultural training with our immersion method focusing on practical skills
development.

® Berlitz China has been assisting multinational companies with their language

and cultural needs for the last 10 years and has locations in Beijing, Shanghai
and Guangzhou.

For more information please contact:
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